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CNEUMANTN3ALNA
IOKCKYPC B UICTOPUIO

bepna, konb NMMNPOIrn HaA4YHET Nneyn CarnoXxHUuk,

A canoru Ta4aTb NMNPOXXHUK
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CNEUMANTN3ALNA
IOKCKYPC B UICTOPUIO

B anpene 1913 roga Ha4yancs I'IepBbII7I 9KCMEPUMEHT NO MCMNoNb30BaHNIO cOOPOYHOro KOHBENepa
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MPOLIECCHI
OTINTAOKA N HACTPOWKA

...He rapaHTMpyoT yOOBNETBOPEHHOCTb
KNWEHTOB

VlaeanbHO BbICTPOEHHbIE MPOLECCH + E;; | -
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KNMUEHTCKUI ONbIT
KAK?




KNMUEHTCKUI ONbIT
MHBECTULMW

KnneHTcKkun onbIT POpMUPYOT COTPYLAHUKN
“Front-line”...?
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KNUEHTCKWUN ONbIT
[MTABHOE — HASHAYUTBL OTBETCTBEHHOIO
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KIMUEHTCKUN ONbIT
HEYUYTEHHBIE ®AKTOPbI
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KIMUEHTCKUN ONbIT
MNOTEPAHHbBIE NHBECTULINW
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KIMUEHTCKUN ONbIT
PACLUMPAEM MIOPUN30OHT

Hawmn KnmeHTbl
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KNMUEHTCKUI ONbIT
PACLUMPAEM MIOPUN30OHT

Mokynatenu, MapTHepel,

[NocTaBLWUKM. ..
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KIMUEHTCKUN ONbIT
BHYTPEHHWE KITMEHTbI
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KIMUEHTCKUN ONbIT
BHYTPEHHWE KITMEHTbI
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KIMUEHTCKUN ONbIT
BHYTPEHHWE KITMEHTbI




CX-CTPATEIns
MNCCUNA KOMTMAHNN HA TTIOBATIbHOM YPOBHE
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EXPERIENCES
PEOPLE LOVE,
FOR LIFE

Halla Lerb

/ Haw OusHec \

/ 4YTO HAC BOOXHOBIIAET \
/ HaLLIM LieHHOCTH \::> % WHTEPECAX KJ'II/IEHTN
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CX-CTPATEIns
BHEOPEHWE B KOPIMOPATUBHYIO KYJIbTYPY

LAND -
~ROVER

CUSTOMER FIRST - MENA MARKET =

— Engaging with all employees to successfully implement

5 ACTIVITIES s g
~ BRINGING THE CUSTOMER FIRST PRINCIPLES TO LIFE...... R

Lots of f2f interaction with
Nl this activity — Bringing in
\Y the Personalised
element to how we each

Jll interact on a day to day

@l basis, and how this can removing barrier a
result in success or ~ e achieving a comm
failure understanding

Emphasis in how being
Transparent can really
help in a team, or

] individual basis. Clear
and open communication,

Used in an ironic manner.
Camels are far from Easy to
do Business With!
Demonstrated how the team
can work together in difficult

AWARDS CEREMONY
— Winning teams from each principle activity
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CX-CTPATEInA
COBPAIIN NMPUMEPbBI MO BCEMY MUPY




CX-CTPATEInA
ADAMTUPOBAJIN MATEPUATBI OJTA NHTEIPALNA




CTPATEINnA B UHTEPECAX KITMEHTA
YETKOE NOHMMAHWE BCEMW OTOEJIAMU
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CTPATEINnA B UHTEPECAX KITMEHTA
MOTUBALWNA KOJIJIEKTUBA
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Kto yyactByeT?

- Bce cotpygHukm

NMepnoanYHOCTL:

- Pas B kBapTtan, HarpaxgeHue B pamkax Town Hall

Kak BbiOupaem:

- [OupekTop genaptameHTa cobmpaer HOMMHaHTOB

- HomMuHaHTbl MoryT ObITb BbIABUHYTbI
CaMOCTOATENBHO, NMMB0 NPAMbIM pyKOBOAUTENEM

- Ha BcTpeye anpektopoB BbibnpaeTcs ogvH
nobeonTtennb
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doto nobeautens B
LeHTparnbHoM Yactu oduca

OpurnHanbHble akceccyapbl
JLR
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CTPATEINnA B UHTEPECAX KITMEHTA
“SAY THANK YOU!” KAK BKJ1AL KA>KOOIO

Say Thank you!

specoraliegcariandro e oo o S e

CTOATET il —5 SteeT £

MINOE G P OACMONC TPAPOEaN B DaMKax




CTPATEINnA B UHTEPECAX KITMEHTA
NMHTEIPALUNA BO BCE COEPLI AEATEIIBHOCTIA
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UHAUBUAYANBHLIN
noaxon
g

YCAbIWAAWN N Bbl CEFOAHA KOIFO-TO,
KPOME CEBA?

NMOMOTAET NV BALWA UCKPEHHOCT 10 ANA BAC O3HAYAET CNOBO
CO3AABATb NPUATHLIE BMNEYATNEI OCTb»?

MoaenuTech C HaMu: ° Nt

jlr.brilliantnoisecomlcustornerﬁrstprinciples/ru =
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CTPATEINnA B UHTEPECAX KITMEHTA
PACMPOCTPAHEHWE HA YPOBEHb OUNEPCKOW CETU

Y4yacTHUKMU:
* PykoBogutenu no kayecrtsy
*  MeHepxepbl No paboTe ¢ KNMeHTamu

OcCHOBHbIe 3apa4um:

*  WHdopmnpoBaHmne y4acTHMKOB 06 OCHOBHOW naee u
cogepXXaHuo S NPUHLMMNOB.

* [lony4eHne obpaTHOM CBA3M OT OAUSIEPOB MO UX
BUOEHUIO TEKYLLEN CUTYyaUUMN U HEOBXOANMbIX
N3MEHEHNAX

» [locTtaHoBKa MHAMBMAOYarbHbIX Lenen Anga Kaxgoro
y4yacTHUKa, B TOM YMcre rno BHEAPEHMUIO
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PYKOBOOUTEIb NO KAYECTBY
NMPOBOOHWK CX-CTPATEI N

OCHOBHASA 3AAYA PYKOBOAMTENA NO KAYECTBY:

NMPABUJNIbBHO U CBOEBPMEHHO AMATrHOCTUPOBATDL NPOBJIEMY
ANA PASPABOTKU OOEKTUBHbLIX MEP

’
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PYKOBOOUTEJIb NO KAHECTBY R

KOMAHOHAA PABOTA, A HE “O0VH 3A BCEX" asean

Boene4deHne pykosoautenemn
oTaenos u ['[] KpUTUYEeCKN BaXKHO
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PYKOBOOUTEIb NO KAYECTBY A
MNOJIHOMOYUNA — KJTKOY K YCTEXY o

 MoTusauyus!
* Bpewms!
* 3HaHus!
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TAUHbIU NMOKYNATEINb B CX-CTPATEMUU . PLAND~
fs-.e_-e\;\\;’ . /;
CAMOE CYBEbEKTWUBHOE NUCCNEOOBAHUE

“OuyeHb BHUMaTENbHAA aAMUHUCTPATOP Ha peuenuun,bbina o4YeHb
P yNblbYnBas, NpUATHaA, UCKPEHHE roToBa NomMmo4b. MeHeaxep no

npoaaxkam Ben cebs oTKpbITO, 06Wanca, otBeyan Ha Bonpochl, bbia rotos
NOMOYb, NOKa3an cebs Kak akcnepT 6peHaa.”

“KoHcynbTaHT cepBUCHOrO oTAeNa NoAoLAa CAULWKOM 61M3KO KO
MHe, NOTOMY YTO roBopuaa Tmxo. MeHs ato cmytuno.”

“A nouyscTBOBaNa NpeHebpexeHne Ko MHe N Moen cembe.”

P Ry AP

“MHe bblnn He paabl B oTaene cepsuca. MHMUmMaTnBa bblsia ¢ moew

CTOPOHbI, BO3MOXHO Ha MeHA A0Ar0 ewé He obpallanm bl
- S N P ”
B ® © @ BHUMaHMUA.
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CTPATEI4
«B UHTEPECAX K/TMEHTA>»
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YOENWI N Bbl CETOAHA
KOMY-HUBYAb OCOBOE BHUMAHUE?
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ANA HALLUUX KNTMEHTOB?
NPOIPANHOCTE

YOANOCHL /11 BAM CEIroHA
PA3PELLIUTB C/IOXXHYHIO 3AAYY?

Ef nu Bbl BbIMO/HSAETE
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CNACUBO!




