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˻́˴˾̍́̍˯ ˿˩˾ˤˮ˿Φ ˨˻˶˥˻˿˾˻̉˹˻˩ ˽ˢ˾́˹˩˾˿́ˤ˻ ˿ ˴˶ˮ˩˹́˻˸

́˾ˮ ̂˾˻ˤ˹̒ ˴˶ˮ˩˹́˻˻˾ˮ˩˹́ˮ˾˻ˤˢ˹˹˻˿́ˮ

˻˾˥ˢ˹ˮ˭ˢ̇ˮ˻˹˹̍˯ ̂˾˻ˤ˩˹̎
˽ͪͦͼ͔͒ͯͪ·Σ ͨͪͦͼ͔ͫͫ·Σ ͫͭ͊ͤ͒͊ͪͭ·Σ ͔ͭͻ͙ͤ;͔͙͔ͫ͟ ͔ͪ΄͔͙ͤΎ

ˮ˨˩˻˶˻˥ˮ̉˩˿˴ˮ˯ ̂˾˻ˤ˩˹̎
˿͔͎͙ͭͪ͊ͭΎΣ ͯ͟͡Έͭͯͪ͊Σ ͙͔͎͙͒ͦͦ͡Ύ ͙͙ͦͣͨ͊ͤ͟

ˮ˹˨ˮˤˮ˨̂ˢ˶̎˹̍˯ ̂˾˻ˤ˩˹̎
˴͔͔ͦͣͨͭͤͼ͙͙Σ ͦͭͤͦ΄͔͙͔ͤ ͎͊͗͒ͦͦ͟ ͙ͫͦͭͪͯ͒ͤ͊͟
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˴˻˸ˢ˹˨̍ ˸˻˥̂́ ˾ˢˣ˻́ˢ́̎ ˽˾ˮ ˿́˾˻˥˻˸ ˽˻˨̉ˮ˹˩˹ˮˮΣ
ˢ ˸˻˥̂́ ˿˽˶˻́ˮ́̎˿̒ ˾ˢ˨ˮ ˩˨ˮ˹˻˯ ̇˩˶ˮ 

ʈɸɿɺɽɼʂɸ

ʉɽʄʔʗ

ʏɽʄʇʀʆʅɸʊ

ɸʈʄʀʗ

ɹɸʅɼɸ

ʗ

ɼʆɺɽʈʀɽ

ʄʓ

ʗ

ʄʓ

ʗ

ɼʦʣʷ / BHAG*

ɼʦʣʷ / MBV

ɹʦʥʫʩ ïʜʦʣʷ / MBO

ɹʦʥʫʩ / KPI

ʇʦʜʘʯʢʠ / ʧʦʜʘʨʢʠ

*BHAG ïBig Hairy Audacious Goal

˽ͪ ͔͍͔͒ͫͭ͊ͤͤ͡·͚͔͙͙͔͙ͣ͊ͭͪ͊ͨͪͤ͊͒͗ͭ͡͡ˢ͔ͤ͒ͪΌ͙̊΄͍͊ͦͯ͟- ͨͪ ͦͺ͔ͫͫͦͪͯ
͙͙ͨͪ͊ͭ͟͟Σ executive-ͦͯ͟;ͯ˸ ͍͚ͦͫͦͫͦ͟͟ ΄ͦ͟͡· ͍͔͙ͯͨͪ͊ͤ͡Ύ˿˴˻˶˴˻ˤ˻



ˢ˴ ˢ˴ˢ̒ ˴˻˾˽˻˾ˢ́ˮˤ˹ˢ̒ ˴̂˶̎́̂˾ˢ ̂ ˤˢ˿?

ʈɸɿɺɽɼʂɸ

ʉɽʄʔʗ

ʏɽʄʇʀʆʅɸʊ

ɸʈʄʀʗ

ɹɸʅɼɸ

ʇʦʣʦʞʠʪʝʣʴʥʳʝ ʠ ʦʪʨʠʮʘʪʝʣʴʥʳʝ 

ʩʪʠʤʫʣʳ

ʉʤʳʩʣ / ʮʝʣʴ / ʫʚʘʞʝʥʠʝ

˽ͪ ͔͍͔͒ͫͭ͊ͤͤ͡·͚͔͙͙͔͙ͣ͊ͭͪ͊ͨͪͤ͊͒͗ͭ͡͡ˢ͔ͤ͒ͪΌ͙̊΄͍͊ͦͯ͟- ͨͪ ͦͺ͔ͫͫͦͪͯ
͙͙ͨͪ͊ͭ͟͟Σ executive-ͦͯ͟;ͯ˸ ͍͚ͦͫͦͫͦ͟͟ ΄ͦ͟͡· ͍͔͙ͯͨͪ͊ͤ͡Ύ˿˴˻˶˴˻ˤ˻



ɺʳʚʦʜ ʧʨʦʩʪʳʭ ʦʧʝʨʘʮʠʡ ʠʟ ʩʝʪʠ ʚ 

ʜʠʩʪʘʥʮʠʦʥʥʳʡ ʢʘʥʘʣ: ʉɼɹʆ ʠ ʂʎ

ʇʦʚʳʰʝʥʠʝ ʢʘʯʝʩʪʚʘ ʦʙʩʣʫʞʠʚʘʥʠʷ (ʨʦʩʪ 

ʣʦʷʣʴʥʦʩʪʠ, ʩʥʠʞʝʥʠʝ ʦʪʪʦʢʘ) ʢʣʠʝʥʪʦʚ.

˽˩˾˩̆˻˨ ˹ˢ ˨ˮ˿́ˢ˹̇ˮ˻˹˹̂̑ ˸˻˨˩˶̎ ˻ˣ˿˶̂ˬˮˤˢ˹ˮ̒

ʂʃʖʏɽɺʓɽ 

ʇʆɼʍʆɼʓ 

ʆɹʉʃʋɾʀɺɸʅʀʗ

ʂʃɸʉʉʀʏɽʉʂʀʁ

ʌʦʢʫʩ ʥʘ ʤʠʥʠʤʠʟʘʮʠʠ ʟʘʪʨʘʪ

ʉʣʘʙʘʷ ʢʨʦʩʩ-ʢʘʥʘʣʴʥʦʩʪʴ

ʀʟʙʳʪʦʯʥʘʷ ʩʪʘʥʜʘʨʪʠʟʘʮʠʷ 

ʧʨʦʮʝʩʩʦʚ

ʀʅʅʆɺɸʎʀʆʅʅʓʁ 

ʌʦʢʫʩ ʥʘ ʤʘʢʩʠʤʠʟʘʮʠʠ ʧʨʠʙʳʣʠ ʠ  ʜʦʣʛʦʩʨʦʯʥʳʭ 

ʦʪʥʦʰʝʥʠʷʭ

ʉʠʣʴʥʘʷ ʢʨʦʩʩ-ʢʘʥʘʣʴʥʦʩʪʴ

ʂʎ ʩʦʩʪʘʚʣʷʶʱʘʷ ʤʦʜʝʣʠ

ʈʘʟʫʤʥʳʡ ʙʘʣʘʥʩ ʩʪʘʥʜʘʨʪʥʳʭ ʧʨʦʮʝʩʩʦʚ ʠ 

ʥʝʪʠʧʦʚʳʭ ʨʝʰʝʥʠʡ
5

˨͡Ύ ͙͔ͤͭ͊͟͡Υ
˴͊;͔͍ͫͭͦΣ ˿ͦͪͦͫͭ͟ΈΣ ͍̂͒ͦ͋ͫͭͦ 

˨͡Ύ ͋͊ͤ͊͟Υ
˸͙͙͊ͫͣ͊͘͟ͼ͙Ύ ͙ͨͪ͋·͙͡



ɺ ʨʘʙʦʪʝ ʩ ʙʘʥʢʦʤ ʷ 

ʟʘʠʥʪʝʨʝʩʦʚʘʥ ʚ ʪʦʤ, 

ʯʪʦʙʳ ʤʠʥʠʤʫʤ ʚʨʝʤʝʥʠ 

ʪʨʘʪʠʪʴ ʚ ʙʘʥʢʝ: ʨʘʙʦʪʘ ʚ 

ʤʦʙʠʣʴʥʦʤ ʧʨʠʣʦʞʝʥʠʠ, 

ʧʝʨʝʜʘʯʘ ʜʦʢʫʤʝʥʪʦʚ 

ʢʫʨʴʝʨʦʤ, ʨʝʟʫʣʴʪʘʪʠʚʥʘʷ 

ʩʣʫʞʙʘ ʧʦʜʜʝʨʞʢʠ ïʚʦʪ, 

ʯʪʦ ʦʧʪʠʤʘʣʴʥʦ

ïʂʣʠʝʥʪ ʄʉɹ

ˮ˶˶̑˿́˾ˢ̇ˮ̒Υ ˴˶ˮ˩˹́̍ ̆˻́̒́ ˣ̍˿́˾˻
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7

ʆʊʂʈʓʊʀɽ 

ʩʦʩʪʦʷʣʦʩʴ ʚ 

ʥʦʷʙʨʝ 2019



˥˻˾˻˨ˢ ˿ ˤ̍˿˻˴ˮ˸ ̂˾˻ˤ˹˩˸ ˾ˢ˭ˤˮ́ˮ̒ 
ˮ˹˨̂˿́˾ˮˮ ˥˻˿́˩˽˾ˮˮ˸˿́ˤˢ

ʂʘʟʘʥʴ ʅ.ʅʦʚʛʦʨʦʜʈʦʩʪʦʚ-ʥʘ-ɼʦʥʫ ɺʦʨʦʥʝʞɽʢʘʪʝʨʠʥʙʫʨʛʉʘʤʘʨʘ

3,33,83,93,9
4,6

5,4

ʄʝʪʦʜʠʢʘ ʚʳʙʦʨʘ 

ʬʠʥʘʣʴʥʦʛʦ ʧʦʢʘʟʘʪʝʣʷ
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˴ˢ˴ ˸̍ ̅˻˾˸ˮ˾̂˩˸ ˴˻˸ˢ˹˨̂
̏ͭ͊ͨ ͨͦ͒͋ͦͪ͊ ͙ ͦ͋ͯ;͔͙ͤΎ

͎̊͊ мΦ 
͔͔́͡ͺ͔ͦͤͤͦ 
͙͔͍ͤͭͪΈΌ 

͎̊͊ нΦ 
ˢ͔͔ͫͫͫͫͣͤͭ

͎̊͊ оΦ 
͔͙͍͙͔́ͫͭͪͦ͊ͤ

͎̊͊ пΦ 
˻͋ͯ;͔͙͔ͤ 

ό͚͍ͭͪͯ͒ͦͯͫͭͪͦͫͭͦ 
ͤ͊ п ͔͒ͤΈύ

͎̊͊ рΦ 
˭͔͔͊ͪͨͤͤ͟͡·͚ 
͍͙ͤ͊ͫͭ͊ͤ͟

͎̊͊ сΦ 
˾͍͙͍͊͊͘Ό΅͙͔ 
͙ͦͣͣͯͤ͊͟͟ͼ͙͙

͎̊͊ тΦ 
˽͔͙͎͍͔ͦͫͭͪͤͤͦͦ
͍͔͙͔ͫͦͨͪͦͦ͗͒ͤ

͎̊͊ уΦ 
˽͍͙͔ͪͦ͒ͤͯͭͦ 
ͦ͋ͯ;͔͙͔ͤ
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˴ˢ˴ ˸̍ ̅˻˾˸ˮ˾̂˩˸ ˴˻˸ˢ˹˨̂
ˮ͎͙ͭͦ ͍ ͼ͙ͺͪ͊ͻ

˻ͭͦ͋ͪ͊ͤͦ ͔ͪ͘Ό͔ͣ

˽͙͎ͪ͊͡΄͔ͤͦ 
ͤ͊ ͔͊ͫͫͫcͣ ͔ͤͭ

˽ͪͦ΄͙͡ ͦͭ͋ͦͪ

˽ͪͦ΄͙͡ ͦ͋ͯ;͔͙͔ͤ

˻ͺ͔ͦͪͣͤ͡·

1801

1095

444

234

220

100%

61%

25%

13%

12%
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˿;͙͍͊ͫͭ͡·͚ 
͙ͫͦͭͪͯ͒ͤ͟ Ґ 
͍͒ͦͦ͡Έͤ·͚ 
͙͔ͤͭ͟͡ 

˨͍͔͙͔ͦͪ 
͎͒ͪͯ ͎͒ͪͯͯ

˻͋ͯ;͔͙͔ͤ 
͙ ͍͙͙͔ͪ͊ͭ͘

˴͊ͪΈ͔ͪͤ·͚ 
ͪͦͫͭ

˻͋΅͔͙͔ͤ ͙ 
ͦͭͤͦ΄͔͙͔ͤ

˴˻˾˽˻˾ˢ́ˮˤ˹ˢ̒ ˴̂˶̎́̂˾ˢ ˽˾ˮ˹̇ˮ˽̍ ˿˩˸˩˯˹̍̆ ˻́˹˻̊˩˹ˮ˯
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