
Ӭᴇᴊפᴍᴀᴤṽ
ᴉתᴀᴈᴀ״ᴌפᴇᴙᴑ 
 צᴙᴄᴉצפᴈᴙᴑ ᴈ׳פצ
ᴆᴀװתᴋפ

Әᴋᴉתᴎᴄᴍᴉצᴙװ 
ᴀᴈᴈᴉפצᴓᴀᴀ ᴀ ᴌᴍᴋפᴍקװᴀᴤ



Ӓᴉᴇפᴈפת EǸɾȡȓɅ ȡɅ =ʔɾȡɅǸɾɾ ᴊᴉᴇᴉװפקᴍ ᴄᴉᴇᴊפᴈᴀᴤᴇ ᴍᴋפᴈᴌᴐᴉᴋᴇᴀᴋᴉפצᴍᴗᴌᴤ 
ᴀᴋפᴌᴍᴀ ᴒװᴋת״װᴀפ״ᴁᴈ-ᴊᴋפᴄᴍᴀᴄᴀṞ ᴉᴋᴀװᴈᴍᴀᴋᴉפצᴈᴈᴙװ ᴈפᴄᴆᴀװᴈᴍפ

Ӗפᴔᴀ ᴀᴈᴌᴍᴋᴎᴇװᴈᴍᴙ

ӗᴋᴀװᴈᴍפᴓᴀᴤ 
ᴈפᴄᴆᴀװᴈᴍפ 
Ӝᴇװװᴍ צᴙᴤצᴀᴍᴗ ᴊᴉᴍᴋץװᴈᴉᴌᴍᴀ ᴀ ᴉ׳ᴀפתᴈᴀᴤ ᴄᴆᴀװᴈᴍᴉצṞ 
ᴌᴉץᴋפᴍᴗ ᴉץᴋפᴍᴈᴎᴣ ᴌצᴤ״ᴗ ᴀ ᴎצᴀװתᴍᴗ ᴍᴉᴒᴄᴀ ᴋᴉᴌᴍת פᴆᴤ 
ᴎᴆᴎᴒᴔװᴈᴀᴤ ᴊᴋᴉתᴎᴄᴍפ ᴀ ᴌװᴋצᴀᴌפṣ Әᴋᴉᴋפץפᴍᴙפצᴤ 
ᴊᴋᴉץᴆװᴇפᴍᴀᴄᴎ ᴊᴉᴆᴗ״ᴉפצᴍװᴆᴤṞ ᴇᴙ ᴊᴉᴆᴎᴒװפᴇ ץᴉᴆװװ 
ᴌᴀᴆᴗᴈᴉװ ᴋװᴔװᴈᴀװ ᴀ ᴄᴉᴈᴄᴎᴋװᴈᴍᴈᴉװ ᴊᴋװᴀᴇᴎᴕװᴌᴍצᴉ

Ӭᴇᴊפᴍᴀᴒᴈᴉᴌᴍᴗ
Ӭᴇᴊפᴍᴀᴤ ᴤצᴆᴤװᴍᴌᴤ ᴄᴆᴣᴒצװᴉᴁ ᴌᴉᴌᴍצפᴆᴤᴣᴕװᴁ 
ᴞᴇᴉᴓᴀᴉᴈפᴆᴗᴈᴉקᴉ ᴀᴈᴍװᴆᴆװᴄᴍפṣ Ӭᴇᴊפᴍᴀᴒᴈᴙᴁ 
ᴌᴉᴍᴋᴎתᴈᴀᴄ ᴎᴇװװᴍ צᴌᴍפᴍᴗ ᴈפ ᴇװᴌᴍᴉ תᴋᴎקᴉקᴉ ᴒװᴆᴉװצᴄפṞ 
ᴊᴉᴈᴤᴍᴗ קװᴉ ᴊᴉᴍᴋץװᴈᴉᴌᴍᴀṞ ᴍװᴄᴎᴕᴀᴁ ᴉץᴋ׳ ״פᴀ״ᴈᴀṞ קװᴉ 
ᴈᴀᴤװᴇᴆװᴈᴀᴤ ᴀ ᴎᴌᴍᴋפᴆװ׳

ӛצᴉᴋᴒװᴌᴄᴉװ 
ᴇᴙᴔᴆװᴈᴀװ 
Ӝᴇװװᴍ ץᴙᴌᴍᴋᴉ ᴀ ᴈתװᴉᴋᴉקᴉ ᴈפᴁᴍᴀ 
ᴀ ᴊᴋᴉװצᴋᴀᴍᴗ ᴋװᴔװᴈᴀװṞ ᴄᴉᴍᴉᴋᴉװ ᴈפᴀᴆᴎᴒᴔᴀᴇ 
ᴉץᴋ״פᴉᴇ ᴌᴉᴉᴍװצᴍᴌᴍצᴎװᴍ  ᴊᴉᴍᴋץװᴈᴉᴌᴍᴤᴇ 
ᴄᴆᴀװᴈᴍᴉצṞ צᴉ״ᴇᴉ׳ᴈᴉᴌᴍᴤᴇ ᴀ ᴓװᴆᴤᴇ ץᴀ״ᴈװᴌפ

Ӝᴊᴋצפᴆװᴈᴀװ 
ᴄᴉᴇפᴈתᴉᴁ
Ӝᴇװװᴍ ᴌᴒᴀᴍᴙפצᴍᴗ ᴊᴉᴍᴋץװᴈᴉᴌᴍᴀ ᴌᴉᴍᴋᴎתᴈᴀᴄᴉצṞ 
 ᴈᴉצᴄᴍᴀװᴉᴍᴎṞ ᴞᴐᴐץפᴋ צ ᴍᴗפᴄװᴆצᴉצ
ᴉᴋפקᴈᴀ״ᴉצᴙפצᴍᴗ קᴋᴎᴊᴊᴉצᴎᴣ ᴋץפᴉᴍᴎ ᴀ 
ᴁװᴆװᴕᴀᴑ ᴓץᴉ װᴈᴀװ׳ᴉᴌᴍᴀת

Ӛᴀᴌᴍװᴇᴈᴉװ 
ᴇᴙᴔᴆװᴈᴀװ
Ӝᴇװװᴍ צᴀװתᴍᴗ פ״צᴀᴇᴉצפ״ᴀᴌᴀᴇᴉᴌᴍᴀṞ 
ᴊᴋᴉᴓװᴌᴌᴙ ᴀ״ᴇװᴈװᴈᴀᴁ ᴀ צᴌᴍᴋᴉᴀᴍᴗ 
ᴋװᴔװᴈᴀᴤ צ ᴌᴀᴌᴍװᴇᴎ



Ӭᴇᴊפᴍᴀᴤṽᴌᴊᴉᴌᴉץᴈᴉᴌᴍᴗ צᴌᴍפᴍᴗ 
ᴈפᴇװᴌᴍᴉ תᴋᴎקᴉקᴉ ᴒװᴆᴉװצᴄפṞ 
ᴊᴉᴈᴤᴍᴗ קװᴉ ᴒᴎצᴌᴍפצ ᴀ ᴍᴉᴒᴄᴀ 
 ᴍᴗ ᴞᴍᴉפצᴉ״ᴈᴀᴤ ᴀᴀᴌᴊᴉᴆᴗװᴋ״
ᴊᴉᴈᴀᴇפᴈᴀת װᴆᴤ ᴋᴎᴄᴉצᴉתᴌᴍפצ 
ᴌצᴉᴀᴇᴀ װתᴁᴌᴍצᴀᴤᴇᴀ



Ӎװᴋᴄפᴆᴗᴈᴙװ 
ᴈװᴁᴋᴉᴈᴙ Ӄᴋᴉᴄפ

ӄᴀᴌᴉᴒᴈפᴤ תᴉᴆᴤ

Ӎתפᴈᴤᴤ 
ᴍװᴇװᴈᴈפᴤ ᴄᴉᴋפ

Әᴆפᴈᴀᴋᴉפצᴈᴀװ 
ᴈᴀᴤ ᴇᴙᴔᴓװ׳ᴀצת

ӄᴀ״ᴎפᴆᴗᴈפᴤ 
ᴉץᴋץפᴉᴍᴄצת פᴀװ׳ᴈᴀᴤ

Ӳ״ᴙᴄᴉפצᴤ ᴉץᴋץפᴉᴍᴄפ



Әᴀפᴈᴀᴌᴍᴙ 
ᴌᴆᴎᴔפᴣᴍ

Әᴀפᴈᴀᴌᴍᴙ 
ᴀקᴋפᴣᴍ

Ӗװ ᴇᴎ״ᴙᴄפᴈᴍᴙ 
ᴌᴆᴎᴔפᴣᴍ

Ӗװ ᴇᴎ״ᴙᴄפᴈᴍᴙ 
ᴀקᴋפᴣᴍ



Ӭᴇᴉᴓᴀᴉᴈפᴆᴗᴈפᴤ ᴞᴇᴊפᴍᴀᴤ ṽ
ᴒᴎצᴌᴍצᴉ ᴍᴉקᴉṞ ᴒᴍᴉ ᴒᴎצᴌᴍצᴎװᴍ 
 װᴈᴀװᴆװת״פᴄ ṵᴋװצᴆᴉװᴉᴁ ᴒקᴋᴎת
ᴒᴗᴀᴑ-ᴍᴉ ᴞᴇᴉᴓᴀᴁṶ



Ӓᴉקᴈᴀᴍᴀצᴈפᴤ ᴞᴇᴊפᴍᴀᴤ ṽ
 ᴉṞ ᴒᴍᴉ ᴄᴍᴉ-ᴍᴉקᴍᴉ װᴈᴀפᴈ״
ᴒᴎצᴌᴍצᴎװᴍ ᴀᴆᴀ תᴎᴇװפᴍ



ӎᴈᴈᴉפצᴓᴀᴉᴈᴈᴉᴌᴍᴗ ᴄᴉᴇפᴈתᴙ

ᶴᶯụ ᴌᴉᴍᴋᴎתᴈᴀᴄᴉפ״ צᴤצᴆᴤᴣᴍṞ 
ᴒᴍᴉ ᴌᴊᴉᴌᴉץᴈᴙ ᴈפ ᴀᴈᴈᴉפצᴓᴀᴀ 

ᶯᶱụ ᴌᴉᴍᴋᴎתᴈᴀᴄᴉפ״ צᴤצᴆᴤᴣᴍṞ 
ᴒᴍᴉ ᴌᴊᴉᴌᴉץᴈᴙ ᴈפ ᴀᴈᴈᴉפצᴓᴀᴀ 

Ӭᴇᴊפᴍᴀᴒᴈᴙᴁ ᴆᴀװתᴋӖӉᴞᴇᴊפᴍᴀᴒᴈᴙᴁ ᴆᴀװתᴋ

Empathy Is The Most Important Leadership Skill According To Research

https://www.forbes.com/sites/tracybrower/2021/09/19/empathy-is-the-most-important-leadership-skill-according-to-research/?sh=43d387c33dc5
https://www.forbes.com/sites/tracybrower/2021/09/19/empathy-is-the-most-important-leadership-skill-according-to-research/?sh=43d387c33dc5


Project Aristotle

https://www.nytimes.com/2016/02/28/magazine/what-google-learned-from-its-quest-to-build-the-perfect-team.html


?





Ӡᴍᴉ ᴇװᴔװפᴍ
ᴋצ״פᴀᴍᴀᴣ ᴞᴇᴊפᴍᴀᴀṤ



ӕᴈᴉקᴀת װᴎᴇפᴣᴍṞ 
ᴒᴍᴉ ᴞᴇᴊפᴍᴀᴤ ṽ
ᴞᴍᴉ ᴒᴍᴉ-ᴍᴉ ᴍפᴄᴉװ





Ӭᴇᴊפᴍᴀᴤṽᴌᴊᴉᴌᴉץᴈᴉᴌᴍᴗ קᴆᴎץᴉᴄᴉ 
ᴀ ᴓװᴆᴉᴌᴍᴈᴉᴊᴉᴈᴀᴇפᴍᴗ ᴒװᴆᴉװצᴄפ 
ᴀ קװᴉ ᴉᴄᴋᴎװ׳ᴈᴀװṞ קװᴉ ᴊᴉᴍᴋץװᴈᴉᴌᴍᴀṞ
ᴒᴍᴉץᴙ ᴌᴉפת״ᴍᴗ ᴊᴋᴉתᴎᴄᴍṞ ᴎᴌᴆᴎקᴎ 
ᴀᴆᴀ ᴌװᴋצᴀᴌṞᴄᴉᴍᴉᴋᴙץ װᴎתᴎᴍ ᴓװᴈᴈᴙ 
ᴉקװᴆᴤ ᴈת



Ӛᴉפת״ᴈᴀװ 
ᴊᴋᴉתᴎᴄᴍפ ITæé ᴀ 

ᴇפᴋᴄװᴍᴀᴈק Ӟᴀᴈפᴈᴌᴙ ӕװᴈתװᴇװᴈᴍ

KPI

Әᴉװתתᴋ׳ᴄפ

KPI KPI KPI KPI KPI

ӛᴋפᴁפץᴆᴀ״ᴇṙ ץ צᴉᴆᴗᴔᴀᴑ ᴄᴉᴋᴊᴉᴋפᴓᴀᴤᴑ

ӛᴋפᴁפץᴆᴀ״ᴇ
ᴐᴉᴋᴇק פᴋᴎᴊᴊᴉצᴉᴁ ᴉץᴉᴌᴉץᴆװᴈᴈᴉᴌᴍᴀṞ ᴑפᴋפᴄᴍװᴋᴀ״ᴎװᴇפᴤ צᴈᴎᴍᴋװᴈᴈװᴁ פ״ᴇᴄᴈᴎᴍᴉᴌᴍᴗᴣ 
ᴀᴀᴌᴄᴆᴣᴒᴀᴍװᴆᴗᴈᴉᴌᴍᴗᴣṞ ᴉץᴙᴒᴈᴉ ᴌᴉᴊᴋᴉצᴉװפת׳ᴇפᴤ צᴋץװת׳פᴈᴉᴌᴍᴗᴣ ᴊᴉ ᴉᴍᴈᴉᴔװᴈᴀᴣ ᴄ תᴋᴎקᴀᴇ קᴋᴎᴊᴊפᴇ



Ӓפᴄ ᴋצ״פᴀפצᴍᴗ 
ᴈצפᴙᴄᴀ ᴞᴇᴊפᴍᴀᴀ



Ӭᴇᴊפᴍᴀᴤ ṽ
ᴙᴄצפᴈᴈᴙᴁ ᴈװת׳ᴋᴉצ



Ӭᴇᴊפᴍᴀᴤ װᴌᴍᴗ 
ᴀᴎᴇᴎ׳ᴒᴀᴈṞ ᴀᴎװ׳ᴈᴕᴀᴈ



ӎ״ᴎᴒװᴈᴀװ
Әᴋפᴄᴍᴀᴄפ
Әᴉצᴍᴉᴋװᴈᴀװ



Ӟᴉᴋᴇᴎᴆפ ᴞᴇᴊפᴍᴀᴀ

ӄᴉᴊᴋᴉᴌᴙ ӂᴄᴍᴀצᴈᴉװ 
ᴌᴆᴎᴔפᴈᴀװ

ӂᴈפᴆᴀ״ Әᴋתװᴆᴉװ׳ᴈᴀװ

+



әפᴌᴌᴄ׳פᴀᴍװṞ ᴒᴍᴉ תᴆᴤ פצᴌ 
 ᴙᴑצᴋᴉקᴀ צ ᴈᴉ׳פצ
ᴊᴆᴉᴕתפᴄפᴑṤ Әᴉᴒװᴇᴎ 
ᴀᴇװᴈᴈᴉ ᴞᴍᴉṤ

Ӓפᴄᴉᴁ ᴄᴋᴀᴍװᴋᴀᴁ צᴙץᴉᴋפ 
 ᴈᴉᴁṤצᴌ ᴉᴌᴈᴉפצ ᴆᴤת
Әᴉᴒװᴇᴎ ᴀᴇװᴈᴈᴉ ᴞᴍᴉᴍṤ

ӄᴉᴊᴋᴉᴌᴙ



Әᴉᴊᴋᴉץᴎᴁᴍװ ᴈװת װᴆפᴍᴗ צᴙצᴉתᴉצ 
ᴉᴍᴉᴇṞ ᴒᴍᴉ ᴒװᴆᴉװצᴄ ᴋפᴌᴌᴄ״פᴙװפצᴍṞ 
 ᴍᴗᴌᴤפᴕץᴍᴗᴌᴤ ᴊᴉᴉפᴊᴉᴊᴙᴍפ
ᴌᴞᴇᴊפᴍᴀװᴁṣ Әᴉװתᴆᴀᴍװᴌᴗ ᴀᴌᴍᴉᴋᴀװᴁṣ 
әפᴌᴌᴄ׳פᴀᴍװṞ ᴒᴍᴉ ᴎ פצᴌ ᴊᴉᴆᴎᴒᴀᴆᴉᴌᴗṤ 
Ӓפᴄᴀװ ᴊᴉᴤצᴀᴆᴀᴌᴗ ᴀᴈᴌפᴁᴍᴙ 
ᴊᴋᴉᴒװᴆᴉװצᴄפṞ ᴌ ᴄᴉᴍᴉᴋᴙᴇ צᴙ 
ᴉץᴕפᴆᴀᴌᴗṤ

Әᴋפᴄᴍᴀᴄפ 
ẇӠפᴌ ᴈקפᴆᴎץᴀᴈװẈ

ấӳᴐᴒᴗᴨᴩᴜᴢ ᴑᴥᴢᴳᴤᴥᴓᴥ ᴩᴥᴒᴐᴧᴜᴱᴐṹ ᴦᴥ ᴩᴗᴢᴗᴬᴥᴤᴪ 

ᴤᴗᴦᴥᴤᴜᴣᴐᴢṹ ᴦᴥᴮᴗᴣᴪ ᴩᴐᴠ ᴨᴢᴥᴚᴤᴥ ᴗᴓᴥ ᴢᴗᴮᴜᴩᴳṾ Ӡᴗᴨᴗᴖᴪᵀ 

ᴦᴧᴜ ᴢᴜᴮᴤᴥᴝ ᴒᴨᴩᴧᴗᴮᴗṹ ᴦᴥᴤᵀᴢṹ ᴮᴩᴥ ᴥᴤ ᴤᴗᴭᴥᴮᴗᴩ ᴑᴵᴩᴳ 

ᴥᴑᴪᴛᴥᴝṹ ᴨᴩᴗᴨᴤᵀᴗᴩᴨᵀ ᴨᴒᴥᴗᴝ ᴑᴥᴢᴗᴛᴤᴜṾ ӷᴗᴝᴮᴐᴨ ᴨ 

ᴩᴥᴒᴐᴧᴜᴱᴐᴣᴜ ᴧᴐᴑᴥᴩᴐᴗᴣ ᴤᴐᴖ ᴺᴩᴜᴣṾ Ӵᴖᴤᴥᴒᴧᴗᴣᴗᴤᴤᴥ 

ᴦᴧᴜᴰᴢᴥ ᴦᴥᴤᴜᴣᴐᴤᴜᴗ ᴦᴥᴛᴜᴯᴜᴜ ᴤᴗᴠᴥᴩᴥᴧᴵᴭ ᴩᴥᴒᴐᴧᴜᴱᴗᴝṹ 

ᴦᴥᴮᴗᴣᴪ ᴥᴤᴜ ᴦᴐᴨᴨᴜᴒᴤᴵᴗ ᴜ ᴤᴗ ᴦᴥᴣᴥᴓᴐᴿᴩṾ ӡᴨᴗ ᴦᴧᴥᴨᴩᴥ ẘ

ᴑᴥᵀᴩᴨᵀ ᴥᴩᴒᴗᴩᴨᴩᴒᴗᴤᴤᴥᴨᴩᴜ ᴛᴐ ᴦᴧᴜᴤᵀᴩᴵᴗ ᴧᴗᴰᴗᴤᴜᵀ 

ᴜᴖᴗᴝᴨᴩᴒᴜᵀ ᴜ ᴑᴥᵀᴩᴨᵀ ᴦᴧᴥᴑᴢᴗᴣẦ

ӎᴈᴌפᴁᴍᴙ

ӂᴄᴍᴀצᴈᴉװ ᴌᴆᴎᴔפᴈᴀװ



Әᴉᴍᴋץװᴈᴉᴌᴍᴗ Ӓᴉᴈᴍװᴄᴌᴍ ӛᴋᴀװקקᴋ

Әפᴋפᴇװᴍᴋᴙ צᴙץᴉᴋפ Ӓᴉᴈᴄᴎᴋװᴈᴍᴙ Ӄפᴋᴗװᴋᴙ

ӂᴈפᴆᴀ״


